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1. PURPOSE 
 

To outline the scope and functions of the EMbrace Program and to provide information on how 
to access the EMbrace Program Services.  

 
 
2. RATIONALE  
 

The EMbrace Program’s mission is to enhance the psychological and emotional well being of 
all volunteers within Emergency Management Queensland (EMQ) by providing a range of 
services which are outlined in this document. 

 
 
3. APPLICATION 
 

Applies to all State Emergency Service (SES) members.  
 
Please note that special conditions apply to Emergency Services Cadets and these conditions 
are outlined in the relevant sections. 

 
 
4. OPERATIONS DOCTRINE INFORMATION 

 
The Emergency Services environment poses a potential risk of exposure to critical incidents.  
The EMbrace Program is committed to providing support services for SES members to 
increase their resilience before, during and after stressful events or critical incidents.   

 
 
5. PROCEDURAL INFORMATION 

 
The following information outlines the various services offered by the EMbrace Program. 
 
5.1  RESPONSIBILITY 
 

Procedural responsibilities are detailed in the relevant sections below. 
 

5.2 PEER SUPPORT PROGRAM 
 

Peer Support is encouraged as a first resource for any individual.  The Peer Support 
Program aims to provide support to volunteers through informal, but confidential 
contact with peers who have been appropriately trained for this role.  By definition, 
Peer Supporters cannot provide support to SES members outside their own peer 
group.  For example, SES Peer Supporters cannot provide support to Cadets. 
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Peer Supporters form part of the Critical Incident Stress Management Team.  They are 
able to refer members to an EMbrace Program counsellor, community resources or 
other specialist services.   
 
More information about the Peer Support Program can be found in “BMH 19.0 Peer 
Support” and the Queensland SES Peer Support Procedural Guidelines.  

 
5.3 EMBRACE PROGRAM COUNSELLORS 

 
EMQ, via the EMbrace Program, offers SES members and their immediate families 
access to qualified mental health professionals.  These counsellors have counselling 
experience relevant to work in an emergency service environment.  They have all 
had their qualifications verified. 
 
Access to counselling is voluntary and no person can be forced to attend.   
Counselling is confidential and no person is under the obligation to discuss the 
counselling with anyone unless they so choose.  
 
An individual may choose to provide the counsellor with permission to discuss their 
situation, in confidence, with the EMbrace Program Coordinator, the Rehabilitation 
Officer or Supervisor as this may aid in resolving work issues.  This will be discussed 
with the individual by the counsellor. 

 
5.3.1 ELIGIBILITY 

 
Criterion for accessing designated EMbrace Program counselling:  
 
• Issues are directly related to SES involvement. 
• The EMbrace Program will pay for four (4) counselling sessions.  This may be 

extended upon the request of the Counsellor with the permission of the client.  
Authorisation of extension must be obtained from the EMbrace Program 
Coordinator prior to commencement of additional sessions.   

 
(Please note that SES members who are in employment elsewhere may have access 
to their own workplace employee assistance program for broader issues) 

 
5.3.2 PROCESS  

 
Process for accessing EMbrace Program counselling: 
 
• Lists of counsellors are available from the local Peer Supporter or the EMbrace 

Program office on telephone 1300 309 508. 
• Members can contact the counsellors direct if they are aware who the counsellors 

are in their local area. 
• Members must identify themselves as SES members and may be asked to 

present their membership number.  Attendance in uniform is not recommended 
for privacy reasons.   

• Counsellors will identify at the time of making the appointment whether the issues 
are likely to meet the EMbrace Program criterion for counselling. 

• Counsellors will invoice the EMbrace Program directly but the identity or name of 
the person is not revealed. 

 
Please note that Emergency Services Cadets should not contact a counsellor direct.  
They must access counsellors via the EMbrace Program Coordinator to ensure that a 
counsellor appropriate for their age is identified and provided.  
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5.4 CRISIS TELEPHONE COUNSELLING  
 
Any individual, needing immediate psychological support can call the Crisis 
Counselling Line on telephone 1800 805 980.  The call will be answered by a call 
centre and the on-call, qualified counsellor will return the call as soon as possible.  
This is a 24 hour, 7 days a week service.   
 
The Crisis Counselling Line is not for general counselling inquiries or to report a 
critical incident.  The EMbrace Program should be called for those referrals on 1300 
309 508.   
 
The Crisis Counselling Line is shared service with Queensland Ambulance Service 
and Queensland Fire and Rescue Service so members will need to identify that they 
are an SES member.  

 
5.5 COMMUNITY RESOURCES 

 
Members may seek alternative support elsewhere but should ensure they check the 
qualifications and experience of any counsellors they are considering engaging.  The 
EMbrace Program will not fund the services of any resources outside the designated 
counsellor network.   

 
 5.6 CRITICAL INCIDENT STRESS MANAGEMENT 
  

The critical incident response team consists of Peer Supporters, the EMbrace Program 
Coordinator, Supervision Counsellors and a number of qualified mental health 
practitioners. 
 
Peer Supporters are trained to make an assessment of the need for further 
intervention.  On occasion this may include the facilitation of defusings and/or “One-on-
One” consultation.  Peer Supporters can also assist the mental health professionals in 
critical incident debriefings if required and can provide one-on-one or small group 
follow up support after a critical incident. 
 
More detailed information on the procedures to be followed in the event of a critical 
incident can be found in “BMH 8.0 Critical Incident Stress Management”.   
 

5.7 ORGANISATIONAL CONSULTANCY 
  

The EMbrace Program provides organisational consultancy on a wide range of 
issues, and will refer people to the relevant department as appropriate. 
 
This service is available to supervisors, employees and volunteers.  Relevant issues 
include, but are not limited to: 
 

• performance management; 
• group dynamics; 
• moral and ethical dilemmas; 
• specific management styles; 
• dealing with difficult people; or 
• managing any psychological issues that impact on work performance. 

 
Further information can be obtained by contacting the EMbrace Program Coordinator 
on 1300 309 508. 
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5.8 EDUCATION AND TRAINING 
 
Education and training can be developed and facilitated to suit the varying needs of a 
SES work group.  Examples of the types of training provided are:  
 

• stress management; 
• change management; 
• team building; 
• dealing with difficult people; 
• group dynamics; and  
• conflict resolution. 

 
Further information can be obtained by contacting the EMbrace Program Coordinator 
on 1300 309 508.  
 

 
6. ADMINISTRATIVE INFORMATION 
 

This information is to be accessible for all relevant personnel.   
 
 

7. FORMS AND TEMPLATES 
 

Nil 
 
 
8. APPENDICES  
 

Nil 
 
 
9. RELEVANT LEGISLATION, POLICY AND GUIDELINES 
 

Disaster Management Act 2003 
Queensland Public Service Act 1996 
Anti-discrimination Act 1991 
Equal Opportunity in Public Employment Act 1992 
Public Sector Ethics Act 1994 
Workplace Health and Safety Act 1995 
Queensland Public Service Award – State 2006 
Cabinet Decision No. 32878, May 1980 
Department of Emergency Services Corporate Plan 2004-2008 

 QSES - BMH   8.0  Critical Incident Stress Management 
 QSES - BMH 19.0  Peer Support Program 
 QSES - Peer Support Procedural Guideline 

 
 

10. DOCUMENT REVIEW 
 

This document will be reviewed by the EMbrace Program every 18 months or as otherwise 
required as a result of identified legislative, policy and/or procedural changes. 

 
Original Signed 
Frank Pagano AFSM 
Executive Director 

     Page 4 of 4 Date: 11/10/2007 BMH 13.0 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


